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. eI qICaTCTTehT ST &FHAT HAIMelg T ATHTS Tt (S FRATicTshT el
FET . % TR HT T ¥ T TERIEEAT &, 94,4, 4EEI-
. IREHIEEHT Tt TSI AT (ST STEH) TUHRETAT HEATEEET sdsh qiT rhoool
000|-
HH<T
3 | EIRT RINeRTT QT Toha I SR0T SeelTae SFall=o aTferd R0000]-
¥ | OTEl eI |iHTd T 9 SHEHT AHaT o3 8340l
Y | OISR HecTeeh BT/ FUhNATATEERT 37¢ STieh TiHef soeh Roool-
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fereier AuTer (KIRDK)
o ) Total Budget
SN Activities Unit
(NRs.)
1 | Organize 2 days refersher training to ECED facilitators on ECD Center Event 50000
Support to strengthen quality learning environment of ECD Center (Classroom Management,
2 , _ , ECD 780000
Recreational and Playing materials )
Interface meeting amoung facililatator, ECCED Management and Parents/ promotion of local
3 , » ECD 22500
high nutrition food crops
4 | Organize Best Parent /Teacher,Student Award ECD 4000
5 | Support to organize the Gradution ceremony of ECD Children ECD 80000
Conduct the Community Management Coaching Centre (CMCC) (Including the operation bud- .
6 Times 64000
get)
Organize one day training to teachers on process to identification of learning loss/gap of stu-
7 Event 15250
dents
8 | Mobilization of teachers (Facilitation cost ) for Learning Gaps Assessment Event 10000
Conduct the Multi Grade Learning Class for weak learning performer- teachers stipend (3-8
9 School 300000
grade)
Provide technical and financial support to promote disable friendly and child friendly class
10 School 700000
room management
Support to promote safety and security environment ( School DRR, play ground improvement,
11 . o ) School 118000
Green and Clean Campiagn) linking with Comprehensive School Safety Program.
12 | Organize training to teachers on practice of Yoga (1 day) to teachers Event 16393
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Strengthen and equipped school capacity with innovative Classroom management such as ob-

13 | servational, demonstration, experiential learning class room for Science, Technology, Engi- | School 225000
neering, Arts and Mathematics (STEAM)
Provide scholarship in-kind (stationery, school bag, uniform etc)to the most children from mar- .

14 o o Individual 150000
ginalized and vulnerable families children

15 | Promote Quality Learning Environment in Classroom School 300000

16 | Conduct orientation for HT, Teachers, SMC, PTAs on School Governance School 30000

17 | Support to organize Parent and Teacher forums meeting School 30000
Organize workshop to School Management Committee on School Leadership and Manage-

18 School 37500
ment (SLaM)

19 | Animator training for 6 days Person 252000

20 | Refreshment training for animators first batch-3 days, Events 108000

21 | Refreshment training for animators 2nd batch- 3 days Events 108000

22 | Samvad Center establishment Events 360000

23 | Animators remunieration 2nd Batch Animator 1120000

24 | Stationery support for 2nd batch Centers 60000

25 | Samvad Center Rent for 2nd bathc Month 90650

26 | Animators Monthly Meeting 2nd Batch Event 18000

27 | Social awareness campaigns Event 70000

28 | Graduate Forum Formation Event 24000
Organize one days training to graduate leaders on graduate forum management and develop-

29 Events 36000
ment.

30 | GF Social awarness campaings Event 24000

31 | Balbagaichha operation Centers 50000

32 | Community and school based social awareness campaigns Events 180000

33 | Capacity building of the youth council leader Council 44500

o ) Municipal-

34 | Institutional development of youth council iy 100000

35 Collaborative advocacy and awareness campaigns at Municipality level by mobilizing youth | Municipal- 15000
and media ity

36 | Participation and Engagement of youth and adolescents on provincial level activities. Person 80000

37 | Capacity building of Samvad adolescents and network members by SATHEE Network Tmes 180000

38 | Graduate network members exposure visit person 196207.5
Organize Training to elected government representatives and officials on Accountability and

39 Events 25000
Good Governance

40 | Organize Joint field Monitoring visit Events 15000

41 | Facilitate to form/reform the LPAC meeting and annual program review and reflection Events 25000
Support to conduct LPAC/Ward Advisory Committee meeting and annual program review and

iy} , Ward 43467
reflection

43 | Program review and Reflection workshop together with other partners Event 100000

44 | Support to establishment of health corner at school school 150000

45 | Support to implement the School Improvement Plan (SIP) and Five Years Stratgey Education [ school 37500
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46 | Positive Parenting Session (ICDP) Month 226800
47 | Training to FCHVs on Psychosocial support Event 0

48 | Social campaign and orientation to mothers/ self help groups by FCHVs Group 20000
49 [ Onsight by psychiatric doctor Quarterly 24431.5

o . Municipal-
50 | Support for Psychiatric drug support ( Municipal Level) iy 73332.5
51 | Operation of outreach services (once a month in one ward) Counselor 341250
52 | Review Meeting with Teachers on effectivness of Psychosocial support Person 10000
53 | Operation of orientation at school by teachers (two events) events 43500
o Municipal-
54 | ICDP advocacy workshop or orientation to the local government iy 108192
55 | SHG formation group 40000
56 | Leadership and advocacy training Group 50000
57 | Group management and record keeping training Group 50000
58 | Organize the Annual Plan Development Workshop at TBS level TBS 45000
59 | Support to implement the TBS development plan including advocacy plan TBS 180000
Support to poor and disadvantage poor with warm cloths in coordination with Ministry of »
60 ) o Families 150000
Women, Children and Senior Citizen

61 | Support to form the Ward Level People with disability Network Ward 60000
62 | Organize workshop to develop Ward level disability network development and action plan Ward 45000
63 | Support to implement the Development Plan (Action Plan ) Ward 90000
64 | Capacity building of members Committee 22500
65 | Drip irrigation support Schemes 80000
66 | Training on vermicomposting and soil nutrient management Event 27500
67 | Support to production of vermicompost Schemes 150000
68 | Conduct Soil testing package Group 12500
69 | Promotion of climate smart technology (greenhouse) Scheme 87500
70 | Promotion of Agroforestry Based local medicinal Product Event 50000
71 | Support to promote Community Seed Bank No. 40000
72 | Support to develop Resource Home Garden Events 127500
73 | Create awareness of recycling produce and collection, disposable practices Events 45000
74 | Support to promote local medical herbs community forest Lumsum 25000
75 | Capacity building to women groups on production of handicraft Event 50000
76 | Provide support to Income Generating Activities (IGA) Person 1000000
77 | Organize training on Enterprenership -Strat Your Business ( 5 days training Residential) Event 106795
78 | Provide Inputs supports to training Person 562500
79 | TVET as per the government curriculum with inputs person 350000
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